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Dear Partners,

I am honoured to introduce to you MauerGroup. As a member of NEXIA International network, we offer you the international level of servicing beyond the state borders.

The basic principle of professional and high-quality work of MauerGroup is building up the long-standing and confidential relations with our clients. We help your ideas become the real projects through supervising their implementation. We provide you with consulting, support and assistance when running your projects and solely with custom-tailored approach.

We will be glad to be of any assistance to you.

Kind Regards,

Konstantin Mauer.

The founder of MauerGroup consulting group Konstantin Mauer has been into the financial field since 1985. Mr. Mauer has a degree in Executive MBA. Board Member of the Chamber of Commerce and Industry of the Rostov Region, member of the Association of European Businesses in Russia, member of German Group of Experts on issues of cooperation with Russia, expert of the Strategic Initiative Agency, TACIS expert.
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IКЕА, Соса-Соlа, ЕFЕS-Рilsener, Castorama, Ball Packaging Europe, Leroy Merlin, Merinos Hali, SGL Carbon, REWE Group, proLean Consulting, PIONEER, Celltrion, DYO Boya, DORUK, Sulky, IMERYS, Fondital.
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	MauerGroup New Stage of Development in Moscow

	03.05.2023



	

	23.12.2019



	Meeting with LIONS CLUB members in Gummersbach, Germany

	13.05.2019



	German delegation of the Russian-German Chamber of Commerce visits the Krasnodar Territory 

	15.04.2019



		
		More news

	



		
	
 Selected projects



	prev
	next
		
			

	Strategic and investment consulting

	
			Development / assessment of business plans
	Financial modelling
	Elaboration of the enterprise development strategy
	Selection of business partners
	Development and evaluation of investment project and memorandum
	Development of organizational and financial schemes of project implementation
	Elaboration of project requests to the leading banks (Vnesheconombank, Sberbank, VTB, Bank of Moscow)
	Search for highly profitable projects
	Assistance of merger & acquisition transactions (M&A)
	Marketing research / marketing audit
	Corporate finance
	Projects optimization and state support 
	Consulting services in the sphere of the Public Private Partnership
	Engagement of investors and project financing
	Due Diligence
	Investment audit / independent expertise of the investment project


	

	More





	Legal assistance

	
			Support and preparation of transactions
	Corporate law
	Support of international activities 
	Claim-related work
	Legal consulting 
	Land law


	

	More




	Project assistance

	
			Preliminary Project Study
	Assistance of the project implementation
	Assistance for real estate transactions 
	Post-project assistance/consulting of the current enterprise activities


	

	More





	Tax and accounting consulting

	
			Assistance of tax inspections
	Consulting assistance
	 Planning and optimization of the tax policy 
	Elaboration of the internal organization standards with purposes of accounting and tax accounting


	

	More




	Management consulting

	
			Optimization of the corporate management system
	Optimization and increase of activities efficiency 
	Update&Development of the system of key and estimated figures
	Evaluation of authenticity and controlling for management reports data
	Elaboration of internal instruments for taking of management decisions
	Elaboration of effective systems for staff motivation
	Elaboration of events plans for decrease of prime cost and expenses
	Elaboration of the system for management and control of manufacture processes


	

	More





	International services for Russian clients

	
			Services for acquisition of real estate abroad
	Financial and legal Due-Diligence during the acquisition of assets abroad
	Services of property trust abroad 
	Execution of the residence permit in the EC countries
	Registration of companies abroad
	Audit and tax consulting abroad
	Search for the foreign strategic investors
	Product introduction on the foreign markets
	Representation of the clients’ interests abroad
	Legal support abroad


	

	More




	Accounting services

	
			Book-keeping outsourcing


	

	More





	Audit

	
			Compulsory audit
	Voluntary audit
	Tax audit
	Agreed-upon procedures
	Transformation of the Russian reports into IFRS
	Financial and tax Due Diligence


	

	More




	IT consulting

	
			System of risks management 
	System of electronic document workflow
	Internal control system


	

	More




		

	



 
	
 
	 
	Rostov-on-Don

	+7 (863) 263-10-56

	+7 (863) 263-42-98

	Rostov-on-Don, Bolshaya Sadovaya Str., 95

	rostov@mauer-group.ru



	Moscow

	+7 (495) 646-80-76

	

	Moscow, Vernadsky Avenue Str. 96, 2nd entrance, 3rd floor, 330 office

	iskchconsult@gmail.com



	Saint-Petersburg

	+7 (812) 635-75-47

	

	Saint-Petersburg, Roentgen str., 7, lit. A, room 1H, room 418

	office@ncauditors.ru
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